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	Understanding Team Roles
Using Belbin



	Background
Meredith Belbin studied why some teams were successful and others failed over a period of 12 years.  From his research he has developed 9 team roles that need to be there if a team is to be successful.  We all have an individual profile that maps where we are in terms of the 9 team roles.  Understanding this about our colleagues and ourselves assists us to set up teams for success rather than failure.  

	Workshop Description
The workshop will explain the methodology behind Belbin model.  It will provide people with a personal report on their self perception of themselves.  Each of the Belbin 9 team roles will be explained and how to set up teams for success will be the key outcome of the workshop.


	Module 1:
	Belbin Team roles?
	· Nobody is perfect but a team can be

· The 9 roles

· The 3 categories


	Module 2:
	Your profile
	· Knowing you

· Strengths and allowable weaknesses

· Personal plan of action


	Module 3:
	Setting up teams for success
	· The mix

· Effective team working


	Module 4:
	Other ways to use Belbin
	· Recruitment and selection

· Team Analysis

· Peer observation


Participants 
The workshop is for anyone interested in understanding more about themselves in terms of their strengths and allowable weaknesses.  It is for people who are interested in how to optimise their people into effective teams and understand more about why some teams work better than others.
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