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	Communication 




	Background
Go into any organisation in the world and ask them what is the area that they would like to improve and “Communication” will be the main answer you get.  It is the ongoing challenge for all of us.  We are always learning more about it and the need to keep revisiting it and getting fresh ideas is critical.  Very few of us are born naturally good communicators so we need to work hard at it.  Not matter how good communication is, there is always room for improvement.

	Workshop Description
The workshop will take the delegates on a journey through the world of effective communication.  In particular we will look at personal communication styles and share models of good practice to assist us with our 1:1 communication and group communication.  It will provide practical advice and assistance that the delegates can try out back at their workplace.


	Module 1:
	Communication – what is going on?
	· Giving and receiving information

· Understanding how the brain works

· Individual communication styles


	Module 2:
	Some behavioural models
	· 3 communication models

· What this means for you and I

· The golden rules


	Module 3:
	Practical exercises
	· What will work for you

· Clarity in communication

· Creative communication


	Module 4:
	Practical Application and Review
	· Trying it out

· You and them

· Your experiences reviewed

· Plan for the future


Participants 
The workshop is for individuals who are interested in the lifelong challenge of effective communication and are open to learning more about how it works.  Delegates should be willing to try out some of the models and exercises between the two sessions.
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