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	Delegation Not Abdication



	Background
Delegation is one of the most necessary tools for a Manager to be successful.  It is the key to good management, communication and work/life balance.  Many of us really struggle to do it effectively.  We judge others and impose our ways of working on them.  We do not communicate effectively and then wonder why we fail?  This then leads to blame and a negative culture in our organisations.  We all have different needs and requirements in terms of delegation.  We need to understand the key steps to success.

	Workshop Description
The workshop will look at delegation in terms of what works and what does not.  The 4 stages of delegation will be analysed in terms of your own teams.  Hints and tips for success will be shared.  Finally the delegates will go and play with delegation during the 5 weeks between the workshops and then come back and share their experiences.


	Module 1:
	Why delegation?
	· Getting the best out of your people

· Work/Life balance


	Module 2:
	Key Principles for success
	· The key principles

· Hints and tips for success

· Key steps to implementation


	Module 3:
	Delegation in practice
	· 4 Stages of delegation

· Your team defined

· Your Plan of Action


	Module 4:
	Delegation reviewed
	· Your experiences shared

· Top 10 for success

· What next?


Participants 
The workshop is for anyone interested in understanding how they can delegate more effectively.  They need to be prepared to make some changes in how they operate and communicate with their people.
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