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	Leadership



	Background
One of the most researched and talked about area in terms of business, organisations and academics.  It is still something that many of us do not really understand.  We all recognise the great leaders through history and in our time.  But the key question of is it a natural talent or can it be learned is still one of life’s big debates.

	Workshop Description
The workshop will explore the concept of leadership and expel the myths around it.  Inspiration is the source of true leadership and this concept will be examined.  The workshop will work to assist each individual delegate explore their inspiration and leadership qualities.  It is beneficial if the individual has been through the building a better business programme, as we will link to some of the elements of this during the 2 sessions.


	Module 1:
	Leadership – what is it?
	· The facts and myths

· Understanding what it is

· Leadership and your people


	Module 2:
	Inspiration – the source of true leadership
	· Your inspiration

· Your leadership style

· The golden rules


	Module 3:
	You as a leader
	· Your plan of action

· 3 things you will do differently

· Your vision and goals


	Module 4:
	Practical Application and Review
	· Leadership in practice

· Hints and tips

· Your experiences

· Review and share experience


Participants 
The workshop is for individuals who have to influence people to follow a vision (personal and/or business).   Delegates will need to be willing to look at their own behaviours and be prepared to go back and test out some of the ideas between the two half day workshops.
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