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	Managing Performance



	Background
Managing the performance of our people is a key role for the Manager.  Successful organisations around the world all use one technique to assist with this – 1:1 reviews.  This is where an individual gets the opportunity to discuss and review their performance and contribution to the organisation.  It is the role and responsibility of the manager to set up this process in whatever way will work for the individual, the team and the organisation.

	Workshop Description
The workshop will take the delegates through a series of steps to enable them to set themselves and their people up for success in terms of 1:1 reviews.  It will provide them with a better understanding of the importance of the communication and the actual process that they need to undertake to be effective.


	Module 1:
	Managing Performance?
	· What it is not!

· The importance of 1:1 reviews as a management, motivation, delegation tool

· Peoples’ needs and expectations


	Module 2:
	Communication and Influencing
	· The 3 models for communication

· Influencing people

· Individual behaviours

· Managing difficult people


	Module 3:
	The process for 1:1 reviews
	· 3 component parts

· Forms

· Timing


	Module 4:
	Practical Application and Review
	· Trying it out – being done

· Your experiences reviewed

· Where do you go from here?


Participants 
The workshop is for anyone who is in a supervisory or management position.  Delegates should bring along their existing 1:1 review (appraisal/supervision) process if they have one.
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