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	Motivating Your Workforce



	Background
Motivation is one of the things that as Managers we need to understand.  It offers us a major challenge most of the time.  Our people and our organisations require us to constantly be finding new ways to motivate them.  It is one of our key responsibilities.  It is the simplest of ideas but is generally misunderstood.  It is also something that we need to work at constantly.

	Workshop Description
The workshop will share some simple models of communication and behaviour that can assist in the motivating of people. The source of motivation needs to be understood and the different forms of it will be explored throughout the 2 sessions.  The responsibility of the manager as the core of motivation will also be reviewed.  There will be some practical models, examples and communication exercises so that the delegates will have things to go away and use with their people.


	Module 1:
	Motivation – a simple idea?
	· The facts and myths

· Understanding what it is

· Motivation and your people


	Module 2:
	Motivation and you
	· Your motivation

· Your style or motivation

· The golden rules


	Module 3:
	Key models for success
	· Motivation models

· Hints and tips

· Success Criteria


	Module 4:
	Practical Application and Review
	· Your plan of action

· Your experiences

· Next steps to keep it going


Participants 
The workshop is for individuals who have responsibility for people and want to know how to keep them motivated.  Also how to keep themselves motivated on an ongoing basis.  Delegates should be willing to go back and test out some of the ideas between the two half day workshops.
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