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	Project Management



	Background
Project Management is a classic technique arising out of the Second World War and perfected during the space projects in the US in the 1960s.  It is now incorporated in the business world as a standard management tool.  There are many models and approaches around and there are now numerous technology based tools.  For the smaller organisation the principles are what is important and the concept of “projectisation”.

	Workshop Description
The workshop will explore the key principles of project management.  The concept of “projectisation” will be introduced.  It will give delegates an opportunity to develop their own generic model on day 1 and get them to go away and try it out during the few weeks when they will meet again.  On day 2 there will be an opportunity to share experiences on what has worked and what has not worked.  The individual generic models will be fine tuned and quality standards will be developed to accompany the generic model. 


	Module 1:
	Defining Project Management
	· What it a project?

· What is project management?

· What is projectisation?


	Module 2:
	The Key Principles of Project Management
	· The Project Life Cycle

· Roles

· The Customer


	Module 3:
	Project Management and You
	· Applying the theory

· Your Project Management Model

· Your Plan of action


	Module 4:
	Project management reviewed
	· Your experience!

· Risk Analysis

· Developing standards and templates


Participants 
The workshop is for people who have a high volume and diverse workload and who want to put standard working practices into a quality process. 
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